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OVERVIEW 
Ms. Stein has nearly 10 years of experience providing consulting services to electric utilities, the 
lender/developer community, and other industries.  Her expertise includes the following areas:  

 Transmission and market risk assessments 
 Strategic planning facilitation 
 System mapping and data analysis 
 Preparing analyses, reports, and data submissions 

Ms. Stein has facilitated and participated in numerous strategic planning sessions, has presented before 
Boards of Directors and other key corporate stakeholders, and led enterprise-level change management 
initiatives. 

PROJECT EXPERIENCE 
Ms. Stein has managed, and been a key content contributor to, the following types of projects: 

 Transmission and market risk assessments, including: 

o Identification of current grid issues/concerns and planned improvements 

o Analysis of historical market performance 

o Future year congestion analysis using SCED 

o Impact of environmental regulations on the power system 

 Strategic planning, including: 

o Facilitation for key stakeholders in enterprise-level strategic planning sessions 

o Organization and development of useful tools for and documentation of strategic 
planning efforts across all departments 

o Project management of change management efforts for key strategic initiatives 

 Change management, including 

o Leadership of stakeholders through enterprise-level initiatives 

o Project management of major software and process changes across multiple departments 
within an organization 

o Analysis of current process and development of process improvement plans 

PROFESSIONAL HISTORY 
After working in software testing and development for several years, Ms. Stein began working as a 
professional consultant at SAIC in April 2011.  Ms. Stein advanced into her next role with a Nashville-based 
management consulting firm for over 3 years.  After co-founding and selling a successful food service 
company in late-2019, Ms. Stein stepped back into consulting in the role of Senior Consultant with nFront 
Consulting in November 2019.  
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EDUCATION  
Ms. Stein earned a Bachelor of Science in Electrical Engineering degree in 2007 from the University of 
Florida.  She continued her education to obtain a Master of Business degree from Belmont University in 
2014, with a focus in Entrepreneurship.   
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